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CHAPTER 1
THE GOAL OF CLASSROOM
MANAGEMENT
Managing a roomful of students successfully is vital to improving
achievement and satisfaction in the classroom and moving to higher
levels of performance. Indeed, all our intentions and desires can
quickly go down the drain if classroom management problems
persist. That’s why classroom management skills are very important
professional skills—and the key to a great year for students and
teachers alike. They must be perfected continually throughout the
year and throughout our careers. After all, few teacher skills are more
important to removing distractions, increasing teaching and learning
time, and building satisfaction for both students and teachers than our
ability to manage a classroom. That’s why we must never forget
what the goal of classroom management should be.
THE

GOAL IS TO CREATE AN

ENVIRONMENT WHERE LEARNING
PROCEEDS WITHOUT INTERRUPTION.

Because we all want to maximize teaching and learning time for
students, we might be quick to blame students when there is an
interruption. Perhaps one student is talking out of turn, or another
just won’t listen or stay on task, but a closer look may reveal that the
blame for many interruptions lies with the teacher. Good classroom
management often prevents these sorts of interruptions to teaching
and learning time. Obviously some interruptions are inevitable, but
effective classroom management will remove the unnecessary
interruptions.
The goal of classroom management is specific—to allow learning
to proceed without interruption. It’s easy to see why classroom
management is the cornerstone for increasing teaching and learning
time. It reduces idle or wasted time. It lowers student doubt,
uncertainty, and confusion and increases student confidence and
security. There’s no question that when effective classroom
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management is in place, behavior and discipline problems are
reduced.
When teachers who have mastered classroom management are
asked about discipline, almost all will say, “Discipline? Oh, I don’t
have to deal with discipline that much.” There are other reasons why
discipline issues arise, but most can be eliminated via good classroom
management. Experience in the classroom will prove this fact: The
more effective your classroom management, the fewer discipline
issues you will have.
THE MASTER TEACHER

KNOWS GOOD

CLASSROOM MANAGEMENT WILL ALWAYS
INCREASE TEACHING AND LEARNING TIME.

The Master Teacher knows classroom management plays a huge
role in our teaching success and the learning success of students. It
also plays a big role in the learning climate and culture that exist in
our classroom. Finally, it reduces wasted time and energy that result
from uncertainty, confusion, and unproductive activities in class.
Good classroom management will always increase teaching and
learning time in our classrooms.
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CHAPTER 2
WHAT CLASSROOM
MANAGEMENT IS NOT
As mentioned, classroom management and discipline have a
relationship, but classroom management is not discipline. As a
matter of fact, the relationship is somewhat mutually exclusive. That
is, if you have one, you probably won’t have the other. Think of it
this way: If you fill an entire class period with engaging, meaningful
learning, students won’t have the opportunity or inclination to do
anything but learn. On the other hand, if you find yourself constantly
dealing with disruptions and discipline problems, you probably don’t
have effective classroom management strategies in place.
DISCIPLINE

TURNS

UNACCEPTABLE BEHAVIOR
INTO ACCEPTABLE BEHAVIOR.

Discipline involves replacing unacceptable behavior with
acceptable behavior. We do so by teaching three things: the rule, the
standards, and the appropriate behavior.
Teaching the rule means students know what rule they are
breaking and why breaking it isn’t tolerable. It should be a rule that
students already knew about, and this step is a reminder of its
existence and why they need to follow it. Essentially you are saying,
“Remember the rule about….”
Teaching the standard is when you outline why a behavior didn’t
measure up to the standard of the rule. For instance, if the rule is that
students are to complete work without disturbing other students’ right
to learn, you should point out why breaking this rule caused two
wrongs. The student didn’t complete the work you expect from him
or her, and he or she also prevented another student from doing so.
Essentially you are saying, “Here’s how you broke our rule….”
Teaching the appropriate behavior is the final step in turning
unacceptable behavior into acceptable behavior. For instance, you
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should recount what the student did to disrupt the other student.
Pinpoint why you think he or she chose to disrupt the other student
and what action he or she should have taken instead. In this step, you
are essentially saying, “Here’s what to do from now on….”
CLASSROOM

MANAGEMENT

PREVENTS THE NEED
TO DISCIPLINE.

Classroom management reduces inappropriate behavior and the
need to discipline. Good classroom management means students
know the rules and expectations, why these exist, and what
appropriate behavior looks like; furthermore, students don’t even
have the motivation or opportunities to choose the unacceptable
behavior.
Over time, classroom management will teach students selfmanagement. This means students don’t get worried, confused, or
disoriented. They know what to expect from you and what you can
expect from them. The teacher does not have to continually remind
them of expectations and “the way we do things” because students
know these from the beginning.
Effective classroom management also makes students selfdirected. Students know how to fill out the headings on papers, what
to do when they come into the room, and whether they can have gum,
candy, or drinks in class. Self-directed learners can anticipate how
much and what kind of homework they will need to complete for your
class, what they need to do to succeed academically in your class, and
what to do if they have questions or need help with the work.
THE MASTER TEACHER

KNOWS

THAT CLASSROOM MANAGEMENT
IS NOT THE SAME AS DISCIPLINE.
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The Master Teacher knows that classroom management has a
relationship with discipline, but is not the same as discipline.
Classroom management is the preventive step to avoid having to
discipline students. We know that the conditions under which
teaching occurs can shift from day to day and student to student. Yet,
having effective classroom management skills can make the days
progress more smoothly and keep discipline out of our classrooms—
which will lead to greater student learning and achievement.
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CHAPTER 3
CLASSROOM MANAGEMENT HAS
THREE DISTINCT PARTS
Classroom management can be divided into three distinct parts:
classroom structures, classroom routines, and classroom strategies.
These three parts are interdependent and cannot be separated.
Therefore, refining one or two of the parts is not good enough.
Indeed, all three parts must be fine-tuned and aligned with the goal of
allowing learning to proceed without interruption. If our classroom is
to run its best, we must also teach our classroom structures, routines,
and strategies to students.
CLASSROOM

MANAGEMENT IS MADE UP

OF THREE DISTINCT PARTS: STRUCTURES,
ROUTINES, AND STRATEGIES.

The first part is classroom structures. Every class day, every unit
of study, and each lesson is made up of a number of parts. What are
the various parts of your class and day? How do the parts fit
together? These parts of class are held together in a particular
structured way. The way these structured parts are arranged or put
together can be smooth or rough. They can form good transitions
from one class activity to another—or the transitions can be fractured
and clumsy. It’s in the interruption between lesson parts that time and
focus are lost, student confusion is born, and where behavior
problems tend to arise. Some of the questions you need to answer
are: What is important? Who does what? Who is in charge? The
structured dimensions of classroom management must give form to
the work, the day, and the curriculum. For the class to flow smoothly,
students must know your structure like the back of their hands.
Classroom routines are the second element. You have many
routines in your classroom for everything from completing make-up
work to asking questions in class. Your first task is to identify every
important and frequent routine you employ. Routine is the
prescribed, detailed course of action designed to be followed
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regularly by student and teacher alike. It’s not doing something one
way today and a different way tomorrow. The routine must consist of
a set of customary and often mechanically performed procedures or
activities that students can learn, know, and follow. Students cannot
have doubts about your routines. Routines must include the behavior
expected of students with each routine. Whether it’s turning in a
paper, going to recess, going to lunch, or returning from an assembly,
your routine must include what and how students will do it and the
expected behavior when they do.
Classroom strategies are the third element. These are the
methods, techniques, and skills you will employ in your teaching to
accomplish the work and mission of the classroom. You can’t
habitually use the “stand-up, sit down, raise your hand while I
lecture” method and expect high morale, superb behavior, and high
levels of learning. Therefore, you must decide how you will teach to
reach all students and how you will convey this vital information to
students. For instance, students must know you will change the
arrangement of the room to facilitate the lesson being taught, always
have a review before a test, and assign special work when problems
are experienced. You will need to explain to students the various
strategies you will use to increase learning so that they are expected
and never come as a surprise. The more students know and
understand about your teaching strategies, the more they will be
positioned to accept and follow your lead. Strategies also need to be
employed when structures and routines are not working.
THE MASTER TEACHER

KNOWS THAT WELL-

DESIGNED CLASSROOM STRUCTURES, ROUTINES,
AND STRATEGIES ALLOW LEARNING TO PROCEED.

The Master Teacher is aware that managing a lesson plan is one
task, but the task of managing a group of students and teaching all of
them is much more complex and difficult. And without classroom
structures, routines, and strategies designed so that learning can
proceed without interruption, our ship is never ready to sail. One
thing is certain: When we perfect these skills, teaching and learning
will always improve.
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